Continuing Our Journey with Quality
CESA 8 CIA Department presents:

Lean Leadership

Lean Leadership is a continuous improvement framework that promotes a
constant state of re-evaluation through seeking ways to improve rather than
to react to problems with quick fixes. A core value of Lean includes
empowering employees to identify and implement improvement strategies.

Lean Leadership for District Leaders

October 20, 2017 - Lean Principles and Tools

November 3, 2017 - Building Skill with Lean and Six Sigma Tools
December 1, 2017 - Managing a Lean System

9:00 AM-3:00 PM @ CESA 8

Administrators will learn the principles and tools of Lean Leadership applied to the
educational setting to develop, lead, and monitor a culture of continuous improvement.

Audience: Administrators, Business Managers, Curriculum,
Building/Ground Directors, Food Service Directors, Special Ed
Directors, Principals, and Vice-Principals

Time/Location: 9:00 AM-3:00 PM at CESA 8 Office

Information: JoAnn Miller, CESA 8, jmiller@cesa8.org

Cost: $75 per person, per date, per person for CESA 8 CIA member school
districts
$150 per person, per date, per person, for Non-Members

Registration: myQuickReg.com
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